
Project Particulars

Retailer: Retailer Team Members Name: Function:

Supplier: Name: Function:

Focus Category Name: Function:

Focus Products Name: Function:

Anticipated timing Name: Function:

Name: Function:

Supplier Team Members Name: Function:

Name: Function:

Name: Function:

Name: Function:

Name: Function:

Name: Function:

Before Testing Changes to Processes

Pre-test Period: (months which pre-test data covers)

Data before test

Process Changes Agreed to Test and Evaluate Considerations Throughout Test

Key Considerations

Testing?:

Cost effectiveness: to Retailer to Supplier

1 In-store anti-Shrinkage Champion Y/N Acceptable ROI Y/N Y/N

2 Secure delivery Y/N

3 Check delivery/ Update system Y/N Scaleability - Can be rolled out:

4 Fast track to safe storage for high risk items Y/N to other retailers for the same category Y/N

5 Visible placement in store Y/N to other impacted suppliers to the category Y/N

6 Anti-theft fixtures/ security on shelf Y/N

7 Optimum replenishment/ No OOS Y/N Acceptable impact to:

8 Regular stock counts Y/N Shopper's shopping experience Y/N

9 Personnel training/ Awareness Y/N Upstream value chain functaions Y/N

10 Measurements/ Evaluation Y/N Y/N

Test Outcomes

Results (Shrinkage %)

week 1 week 2 week 3 week 4 week 5 week 6 week 7 week 8 week 9 week 10 week 11 week 12 week 13 AVG

Focus Products

All of Category

Results (Turnover $)

week 1 week 2 week 3 week 4 week 5 week 6 week 7 week 8 week 9 week 10 week 11 week 12 week 13 TOTAL

Focus Products

All of Category

Shrinkage Reduction Project Charter & Scorecard

Total category turnoverTotal category losses %

Aim to include all key 

stakeholder functions. 

Focus products losses Focus products' turnover

In-store staff productivity

% $

PROCESSES to TEST 

Aim to include all key 

stakeholder functions

Results (Post test measurement)

Losses (%) Turnover ($)

$


